
How to Become Antifragile
Read: Ecclesiastes 11:2 Habit: Service

I / ing Solomon was both wealthier and wiser than any other king in the ancie
mother kings would even consult with Solomon to hear the wisdom God had given
(see 2Ch 9:22-23). One of the lessons he taught them —and us—about investing is
in Ecclesiastes 11.2: "Invest in seven ventures, yes, in eight; you do not know What dimay come upon the land."

This advice to "not put all your eggs in one basket" is sound, but can seem rather
ceptional, But as with most Biblical wisdom, it can have broad applications t
not be obvious. For instance, the verse can inspire us to live in a way that is

Fragile items break when under stress and resilient items recover from stress. But
do we call items that actually get stronger under stress? Because no word existed
concept, Nassim Nicholas Taleb coined the term "antifragile" to describe peoplqo
tions or systems that benefit from obstacles, unexpected events and change.9An
is the ancient Greek myth of the Hydra, a serpent-like water monster that had
heads, If you cut off one of the Hydra's heads, two would grow back in its place,
the creature even stronger than before.

The concept of antifragility can and should be applied to many of our
ciplines," from habit formation to vocation. But let's consider some of the ways it can be
applied to service, our means of serving God through serving the needs of our neighbon
(See also "What Is Service?" on page 1217.)

Diversify—lf your service is tied to only
one person, group or organization, an
unexpected disruption can lead you to feel
defeated and discouraged. Better to follow
Solomon's advice to invest in several differ-
ent service ventures.
Expect failure and disappointment—lf you
serve your neighbor you can expect to be let
downs The homeless person might use the
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money you gave for alcohol. The young woman you helped find a job might steal
her employer. The family you comfort might betray you and express ingratitude&rh
disappointments can be crushing if they are unexpected, and can discourage us '
serving. But if we are expecting failure (and diversifying our service ventures), we
use these setbacks as learning opportunities that help us to become better servant.
leaders.

Make lots of smaller investments—Sometimes service requires that we go "all in'
make a radical change, such as becoming a missionary and moving to another cot#
nent. But more often it requires lesser actions that demand less of our time, attentioo
and focus. Because they require less, we can afford to make more of these types d
investments. Spreading the service around allows God to use our efforts in ways we
could have never foreseen,

Simplify—Complexity can lead to fragility. If your service requires significant amounts -

Reading continued on next page.
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or money you will be unable to serve when those elements are lacking,

energy to reduce the inputs needed to serve to make it more difficult for
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becoming "antifragile" we can make our service to others
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For your next reading. go to page 816,
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